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. SUMMARY OF THE INSPECTOR GENERAL'S STATEMENTS
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: As we ‘understand it, fﬁeﬂhs_pector General's Survey indicates the chief

.~ purposes.of a career service in this organization to be: (1) A means to advance

~, Intelligence as a profession, (2) A means to assure the selection of capable young
people, and
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nd (3) A means to train and prepare the right individuals for top jobs for
both the present and future. URER
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. Membership in the Agency Career Service recommended by the Inspector
General would be conferred upon all who are now members although the organiza-
*ion of the present twenty-gix services would be changed to five services, Career
Staff membership would be determined by a Boaxd (to be described later) with the
agsistance of the Career Service Boards and Panels, Membership in one of the
new services - the Intelligence Career Service - would be limited to "the hard
core of professional intelligence officers. " These officers would be selected
according to the categories of positions they held including "collectors, collators,
evaluators, analysts and interpreters of information for whom there is no" other
work than Intelligence, " The reasons given for restricting membership in an
Intelligence Career Service to this one group are given in the following terms:

(1) Xk is a group, readily distinguishable from Agency employees
whose positions are similar to those elsewhere in government.

(2) Ik is a group for which long-promised additional benefits can
be justified.

(3) & is a group which can be disciplined by its career service -

in such a way as to generate the desgired esprit de corps
and give meaning to an Intelligence Service.

. To achieve the goals described fn the first paragraph, the Inspector General
. proposes the use of some procedures which are now in use, some which must be

modified, and some which must be introduced. Specifically, he recommends:

(1) The establishment of a career service divided along occupa-
tional lines (Administration, Clerical, Technician, Specialist,

Intelligence, and possibly a Communications Service separate
from the rest. )
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The taking of additional steps to overcome present
disacdvantages of Agency employment and to compensate
for the sbnormaiities of security service.

The improvement of performances of present employees at-
#il levels by grouping them #ato three categories and moni-
fortog necessary action or -velopment of themn according
to suggested guide lines. (The categories: (a) Those who
are inadeouate for the position occupled and have no
porentiel, {b) Those who are insdequate, but have potensial
fox fmproved performance through development, and {¢}
Those who are adeqguate for these positions and have
aotential for growth through development. )

The eventual stepping up of the juajor professional
Fecryitment program,

The ioitiation of a course of tratning and development {for
posgibly five years) for junior prolessionais prior to
wlmnission to the Intelligence Caxeer Sexvice (or w some
othay more aporopriate sexvice for g given tndtividual, )
Sarisfactory completion of this training would confer
varesy Staff status uwpon the individual.

The establishment of a C1A Career Develupment Roard
reporting to the DO to assist in career matters tirosgh
smakiug policy tn the career field, giving sudance 2 Heads

aof career services, apd directing the implementation of

a genexxl career development program for all employees

a¢ all levels. This would eventually result in the elimipation
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shiowld be noted that although the Career Development Boayd
wowdct monitor the trainfog of junior professionals and dstermine
twedy assignmenis (o appropriate career sexvices, no reference
i wmede in the report of the entry-on-duty procedures for

ovher kinds of employees. )

{7} The travster of the: responsibilities of the Selection Boar'd

an Eﬁmining_":?gg;e;gwx:gm;spnrqaﬂam Heads of Career

uvices, T—

{8} The encomragement and publicizing of the new order,
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